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A house meeting is a smal gather-
ing o en o fieen pegge who ae i
vited to the home of someone they know
andiustiodsoussissuesofshared oo
cem and develop waysto workiogether.
Thecomioriablesetingisanidealforum
forgetingtoknowpecpe, shaiginor-
maiion aboutan oganizaionandisis-
sue campaigns,  ksenngiowhat pegpe
havebsay,  andencouragingthemtobe-
come involved. Common purposes for
house meetingsinc Lidegetingpeopetd
commibiskeaspedicadiononans
sueoragreetohadahousemeeting,
recruiting new members.
gshasates, whch  caneediosy i
cant growth by expanding membership

nonewsoddacl &s. hteealydays

dfther agerizaion, Cesar Cha vezand
theUntedF  armW akersusedasophisicaied,
term house meeting strategy to buid a national
movement.

Preparing for a

House Meeting

Ateamapproach  workswelforhousemeetings,
with one member hosting the meeting, andanather,
telader,  represening the oganizaion The host
hadsthemestingathisorherhouse, inveshsar
herfiends, andfadiaes the meeting. The leader
makesthepresentationandanswersquestions. W th
theteammethod,thehostandieadercanieamfrom
eechaher,  espedalyfone isamoe expeienced
kader, and back each ather up 1o help make sure
that everything runs smoathly.
A house meeting should be planned about two
weeks inadvance. The hostand leader should meet
osetgoasforhemesing, achaseightnewmem-
bes, wweleliesiote govemnorortree peape
to hold house meetings. They should also plan the
agenda, deadewhobinvie, chooseadateandiime
forthe mestingand plan ather deias.
Tuningpeopeautsaicativhesuncessdfa
house meeting, 0 the host and leader should pay
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specelatenionohetumouipen Thehastshoud
nviefiencs, neighbors and famiy who he or she
thinkswll be concemed aboutthe issue and iner-
esedinbecominginvavedinthearganizaiion tis

importantthatthe hostgetacommitmentfromeach

personwho is invied. Jessca Govea ofthe Center
for Community Change says tet“ma ybe amost
awaysmeans ‘g, and recommends that the host
send an inviaiion, fdlow up wih a phone cl o

confirm, and make tworeminder cals—one calltwo

days before the house meeting and another cal on

the day of the mesting, acke dhousbeoet
begins. When inviing guests, tehossod &

them what will happen at the meeting, whowlbe
there and howlongthe mestingwllast

The hostand leader shouid meet a second ime
to prepare for the house meeting. The host should
teltheleadersomethingabouteach personwhohas
committed to come, and they should practice therr
presentaions and give each ather feedback .They
shoudalsopanwhattheywlsayo sehered
the meeting and how they wil make surethateach
guesthasanapportunitytopartiopete . Theyshould
fyto  anticipate problems that might come up and
think through the bestwayo sovetem
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Running a House
Meeting

Themeeting shouldlastnromorethan
an hour and a haff. Asguess ame, te
hostshouldgreetthemandintroducethem
peechaher. Once everyone has arived,
the first agenda tem shouid be another
round of ntroducions wih a short o3
breaker” © hebp peaple get o know each
ather and feel more comioriable.

Next, the host should briely desaoe
theagendaandietpeopleknowwhat ime
the meeting Wl end. Belore the leader
begns the preseniaiion, the host shoud
introduce him or her again, teling the

guesisafewthingsabouttheleadertoadd
ohsarheraeddy. The introduction
canbesmpe, dachas, ‘igobchurch
became involved with this group when he encour-
aged meto goto a Board of Supenisors hearingon
thesaity dfhe e 8

The preseniation should be asbriefas possbie.
The leader should:

wihJohn

« Takaboutthe oganization, nojethessues.

* Telpeopehowthearganzaiongatstaried, and
whatithas accomplished.

*Stresshoweach member is important,
examplesofhowpeoplehave
meade a difference.

* Focus onwhat eachdf tegesssmogtikely
o care about. Leave out the dry, Echnical

* Be personal. The host and leader should each
el the guesis why they care about the ssue
and became involved in the organization.

* Give the guests an opportunity to enter the

*Befiendy. Cal on people by name.

* Aned hawe in

adge
goteninvobvedand

The pesk of the meeting is the adtion request,
which  should be made by the host The request
should be more thanamembership pitch .aod
dor  udesomehingthattheguesiscandotoget
. ihtaw ay R

whehdineresishth Fa
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example, teynihtcdarwieapudcdie

cometothe aganzation's nextmeeing orhostan
other house meeting.

The host and leader shouid ty to get commit
ments from the guests without pushing too hard.
Somepeoplemay  needimeiothinktherequestower,

and the host can folow up with them later. How-
ever, the hostand leader should be prepared b ac-
cept a membership checkif someoneagessioon
ontesat They should have on hand any mater-
als they might need f any quests w atoEn
volved ightaw ay; achas asampe e, ale
with information about the next meeting, ate
house meeting coordinator's name and phone num-
ber.

At the end of the meeting, the leader o host

should handout some materials with more informe:
tion about the issue and the oganizaion, achas
newseters,  membershipformsandacionalerts. By
savinghandouisuntitheendofthemeeiing, pecpe
wi natbe distacted by them during the presenia-
fionand dsoussion.
Frdy, thehostshoudthankeveryoneforoom-
ing and invvie hem o sy for refreshments and



How to Hold a House Meeting

Follow Up and Evaluation

Aerhegestseave, thehostandieadershouid the leaders of how the meeting wert, whichguests
meettomake afolowuppan. Thehostshouldtak seemedthemost  ineresedinbecominginvolvedin
peechguestwihinaday ortwo afierthe mesting theagarizaion, and what commitments were made.
ooetherieacbeck and askthemaganto getin- The host and leader should also do a witen
voled Beforethe hosthegnsthefdowupcals o evaluaion of the meeting so thet ahers canlean
visits he or she should compare impressions wih from their experiences for futre house mesiings.

House Meeting Tracking Form

Wreenagaiebrghaioess esdhoseedt Ts, it iskddu tohaeaemarbtaastiesnoodse
themd| ad keptrack d therealts. Tre coden's jaowll berackess @ thraththe ise o trackirgforns thet ind wkethe

iformetial isecbdow. Tehatard e f ill out hefo rnetgheatirnfemebeadtoseredy

e He'srame, abfespgoen  uraadardatdes.
o lexly’'sETe, attess, goenurby ad erd abes.

Follow Up and Evaluation:

First Plannlng_ Meeting: sroaTesteme T

Megie,  timardday d trewek W exteckdid hegetsgive?

*Gosate  pecErloUes. » Whihg essseameniTos Besnget givo Ived

Whwillbe niedfere, adtesgoen wrbaad it heorgmiziaP
v EEU.UES . » Whetconmimasweremeds?

* Wi irisesiest pesnanig? « Wrefo lloww pn et obed ae( irdud roe dlsorvisits

e e whyEpEoc T oW up, whonilldd t,arcby
p=bl ecaflids, cHldc aen ek gc—adow to wher?

Nmrmvillf'lltmn ) Ur v

* ! « Wedn bedrede ratlyatt henexedg?
=neb -

- laths (ewddtes, martedp forms, atindets,
fiyesarordoterex tmedirgetc)
-exra ddrs
snegepwa tdchilden
-SErEbaswWeE tedoe
- thlesfareri  ds
et premeds

Second Planning Meeting:

Did rehatpesadly niedpe?

» Wevlettdmeke enthc?
 Whohesaommiedioaoe?

« Doestebrhlow mehgaoueathg e?
Heapthed), irdwdrgtirelints foedb?

e Ddthe st adl eedr pracdicevid theyr egimgtosay?
Aeterathsesd?

*Howwill the ddrs ke aranged?
* Wenee\a lwetiat ekebe?
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Getting the Ball Rolling

One wayto  educate members of your organiza-
tion about house meetings and how o run them is
0 had a training sesson thet ends by asking for
volniears 0 be the host and leadker for the it
housemeeting, whch wsaveasadyin Other

members who attend the training session can vok

unteer 1o be guesss,

reLestatths

whch wl dow them o see
what is required of the hostand leadkr.
house meeting should be to ask the

The aciion

guessiovounteeriohostahouse meeting, ade

aleackr.

For more on House

Meetings:
Principles of Community Organizing fag
sessonsarehediniceayearbythe W estem Orga-
nization of Resource Coundts. Advanced Leader-
ship and Staff Development fanngsessosae
held onceayear.
How to Run a Good Meeting and How to Speak
inPublc, R "
to community organizing.

More How-To's:
Avaltieifom WORC fa®each .

Howto Deal  With Intimidation

How to Research for Organizing

HowtoUsethe F  reedom of Information Act

How to Research Corporations

How to Hold an Accountability Session

HowtoDeal Wihte Wise Use Movement

How to Do a Radio Commentary for the High
Plains News Service

How to Run A Good Meeting

How to Recruit Members

How to Develop a Winning Strategy

Howto Take Action

How to Hold a Press Conference

How to Speak in Public

How to Deliver a Message in the Media

Letuskno  wwhenyouusetheseHowHD's Gve
Us suggestions for improving and updating them.

More about WORC:

The W estem Organization of Resource Councis
(WORC)sanassocationof sk grassioas oganiza:
tions with 6,000 members and 42 community-based
groups,  uniedivadvancetevisondfademoaaic,

th  Fndoumoreabout

W O R @dhearauraw ad

winning radio program, the High Plains News Ser-

vee, onteW aodW W eba

worc.org.
WORC Regional Office

2401 Montana A venue, #01, Bits,
Phone: 406-252-9672 FAX:

Emat  bilings@worc.org

Washington, = DC, Ofice
110 Maryiand Ave.
W ashingon, DC 20002
Phone: 202-547-7040

FAX: 2025430978
dc@worc.org

Powder River Basin
Resource Council

23 North Soott

Sheridan, WY 82801
Phone: 307-672-5809

FAX: 3076725800
2430821@mcimail.com

Westem Colorado Congress
Box 472

Montrose, CO 81402
Phone: 970-249-1978

FAX: 9702491983
wcc@rmi.net

Dakota Resource Council
PO. Box 1095

Dckinson, ND 58601
Phone: 701-227-1851

FAX: 701-2258315
drc@dickinson.ctctel.com

NE #307

http:/lwww

MT 59101
406-252-1092

Montrose, CO, Ofice
60584 Horizon Drive
Montrose, CO 81401
Phone: 303-323-6849
FAX: 303-3236849
montrose@worc.org

Northern Plains
Resource Council

2401 Montana Awve. ,#200
Bigs,  MT 59101
Phone: 406-248-1154

FAX: 406-248-2110
nprc@desktop.org

Dakota Rural Action
Box 549

Brookings, SD 57006
Phone: 605-697-5204
FAX: 6056976230
drural@brookings.net

Idaho Rural Council
PO. Box236

Boise, ID 83701
Phone: 208-344-6184
FAX: 208-344-6382
irc@rmmci.net



